
​School Leadership Team Meeting​
​Tuesday, February 28, 2026​

​3:00pm to 4:30​

​Attendance:​
​●​ ​Nick Marrone, SLT (Acting) Chairperson and UFT Chapter Leader​
​●​ ​Enrique Garcia, Principal​
​●​ ​Jeannette Tejada, PTA President​
​●​ ​Kathryn Nelson, SLT Secretary, UFT Representative​
​●​ ​Angie Terrado, Staff SLT​
​●​ ​Samira Aziz, SLT​
​●​ ​Avery Beauford, Assistant Principal, Staff Member Representative​
​●​ ​Cindy Lebron, Parent Representative​
​●​ ​Beatriz Batista, Parent Representative,​
​●​ ​Yesenia Reyes, Parent Representative​

​Absent:​
​●​

​Agenda:​
​●​ ​Attendance/Roll Call​
​●​ ​Election (3 parents and 2 staff) of SLT members​
​●​ ​Selection of student SLT members​
​●​ ​Selection of SLT Chairperson​
​●​ ​Approval of September 2025 Meeting Minutes​
​●​ ​Adoption of SLT Bylaws for the 2025-26 School year​
​●​ ​Approval of dates for future meetings (last Tuesday of each month from 3pm to 4pm)​
​●​ ​Review of school budget​
​●​ ​Other Business​
​●​ ​Adjournment of SLT meeting​

​Review of Bylaws​​-​
​●​ ​SLT addressed changes proposed to bylaws​

​○​ ​Changes include change of language to match mission of school​
​Review of September Minutes​

​●​ ​SLT reviewed and approved September minutes​
​○​ ​Motion to approve​

​●​ ​Proposed Updates to Bylaws​
​●​ ​Approved​

​Election of SLT member​



​●​ ​Motion by Enrique Garcia​
​●​ ​SLT Secretary, Kathryn Nelson​
​●​ ​Avery Beauford, as a staff member​

​Selection of Chair Person​
​●​ ​Nick Marone to act as Chair Person for October​
​●​ ​Students to be selected in November and Chair Person will be selected in November​

​Adoption of SLT Bylaws for the 2025-2026 School year​
​●​ ​Motion to approve the bylaws, motioned by Beatriz Batista, second by Janette.​

​Approval of dates for future meetings (last Tuesday of each month from 3pm to 4pm)​
​●​ ​SLT will be the last Tuesday of the month from 3-4 PM​

​○​ ​Adjustments will be made according to the school calendar.​

​Review of school budget​
​●​ ​Principal Garcia presented the school budget​

​○​ ​The presentation included sources of budget, the remaining amount to be​
​budgeted, and specific uses for some of the funds.​

​○​ ​Senior events must be paid for through fundraising​
​○​ ​SLT members can request 2 copies of the school budget per year.​
​○​ ​Budget is in alignment with the CEP​
​○​ ​There was a budget committee created with school staff to work with​

​Principal Garcia (next meeting October 30 at 2:30 PM in room 110.​
​■​ ​Members of SLT are welcome to attend but are not required.​

​○​ ​Update as of 10/30 - Budget meeting is cancelled and​
​suspended indefinitely.​

​○​ ​Budget discussions will continue to happen at SLT​
​meetings monthly.​

​Concerns were brought up about use of budget, some staff not receiving paychecks,​
​frivolous spending on PDs, Coaches, not used curriculum, and others.​

​-​ ​Budget concerns were discussed.​

​Other Business​
​●​ ​No other official business was discussed.​

​Adjournment of SLT meeting​
​●​ ​Motion to end the meeting, motioned by Avery Beauford, seconded by Kathryn.​


